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Every year prior 1o the beginning of the academic year meticulous planning was done in the
presence of all the staff members having the principal in the chair keeping in view of our vision.
Also we are keeping our vision as dynamic on every year basis in accordance with the new
policies laid down by the honorable GOl (Example NEP 2020). Some points to be highlighted

from the perspective plan are as follows:

To make learning an enjoying one i.e more ICT based

To focus on outcome based education

To plan a system that leads to optimum utility of the existing infrastructure
To inculcate institutional social responsibility among students

To leave no stone unturned while mobilizing funds
To stress more e-communication in a way to strengthen paperless administration

To involve more students in all activities for better and transparent administration :
To enhance both life skills and employability skills of the students by utilizing the

platforms like JKC, Career Counseling orientation program etc.
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Having all these goals as bottom line all departments used to develop their own strategic plan
which is nearer to its practical implementation. Also all the faculty members are encouraged to
visit all possible HEI/Universities so as to have an idea about the best practices followed in those

HEI'Universities.

All the faculty members are motivated in transforming this institution to withstand all the

parameters regarding 1SO, Green Audit and following energy conservative procedures. Also they

are encouraged to make our institution within the list of 1-150 in NIRF.

All the faculty members planned to give more prominence towards getting good grading in
assessment and accreditation process (NAAC).

An elaborated discussion was made to chalk out a feasible action plan to bring back our Indian
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heritage and culture.
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» In % process most of the faculty members visited cither alone or along with students,
?h‘-" neighboring institutions to have an idea about the best practices/‘procedures followed

_ Inthose institutions
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Despite the fact the college is having only 9 rooms and one virtual class room and one
seminar hall with skeleton infrastructure facilities students never get dissatisfied. which
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We received some helping hand from the local Rotary club

All communication was done through student whatsapp groups. public address system
Student participation was stressed in several academic and administrative commitiees
Following is the List of LDC"s and SDC’s pursued by the students in this institule

As a result of continuous team work of our faculty members under the able guidance of
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College is appearing for third cycle of accreditation for better grade




